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Education about PS is the first step 
in changing the mindsets of  

professionals

PATIENT SAFETY: A NATIONAL 
PRIORITY FOR THE SPANISH 
NATIONAL HEALTH SYSTEM

Agra Y. MD, PhD. Senior Adviser. Quality Agency.
Spanish Ministry of Health and Cousmer Affairs

TO IMPROVE PATIENT SAFETY IN THE SNHS
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The Framework to provide a safer practice
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Learning Topics for professionals
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-Apply safe priniciples in 
work place

-Talk about errors and
Communicate AE

-Communication with
patients

-Get involved in proactive
risk management

-Avoid blame culture

-Use of tools (RCA, FMA)

-Use clinical evidence

-Empathy with patients

-Factors asociated to errors
and AE in health care

-Understand Risk
Management

-Understand patients
suffering from AEs

Behaviours/
attitudes

SkillsKnowledge

OBJECTIVES

How to implement
safe practices
How to detect,
analyze and prevent
AE

EDUCATIONAL 
CONTENT

General concepts
AE Epidemiology
AE Prevention
PS Risk-Management
Communication

METHODOLOGY

Information
Courses
Electronic resources
E-learning

Recommendations: 
EC, WHO, others Quality

Plan for the
NHS

Perception
Information

ENEAS study

PATIENT SAFETY TEACHING PROGRAMME

TO PROMOTE  THE PS CULTURE AND KNOWLEDGE AT NATIONAL LEVEL

TARGET GROUPS: Professionals, Patients, Consumers

Training in PS for professionals

MASTER

EXPERT

BASIC

MASTER IN PS
•Concepts. Epidemiology
•Risk Management. Quality Assurance
•Clinical Practice and EBM
•Medication Errors
•AEs analysis 
•Legal aspects
•Communication

BASIC CONCEPTS:
•AE, errors, etc.
•Risk Management. 
•Notification systems
•Communication
•International Strategies

RISK MANAGEMENT:
•Risk Management tools
•Electronic resources for RM
•Epidemiology and Prevention 
of AE
•EBM
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Basic training
in PS
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Conferences
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Training

For patients

Resources for training and education Conferences

2005 2006 2007

Febreaury 5:
-I INTERNATIONAL 
CONFERENCE:
Patient Safety a key
Element of Quality

-Clinical Guides:

500 present

-ENEAS Conference

-II International
Conference: Challenges
and Realities in PS

-Clinical Guides:
International
Conference
1400 present

November:
-Joanna Brigs Library
-Nurses Conference
December:
-Evidence and
Quality
-III International
Conference:
Patients for Patient
Safety
1700 expected

VariableMD and NursesPresent

On-line

EBM    and

Clinical Guides

1500MD, Nurses, othersPresentMaster in PS

30MD and PharmaceuticsPresentMedication and
PS

100MD  and NursesOn-lineAE Prevention

100NHS Professionals
Latinamérica
EU

On-lineRisk management

30

20

All professionals

Patients

PresentBasic 

HoursTarget PopulationTypeCourses

Courses Web based integrated electronic platform

2. Newsletter 

1. e-room, didactic materials & documents

3. PS Online training resources

1. e-room, didactic materials & documents

Documents

Other resources:    EBM

The Library of Clinical Guides and
Technological Evaluation
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Tutorial with
resources for teachers & 

students

• Powerpoint

• Case studies

• Quizes and tests

• References

• Links

3. PS Online training resources

CD Patient Safety Tutorial

Concepts
Toolkit description
Examples for each tool
Case histories
PDF reference docs
links to learn more

Risk Management e-learning

Welcome!

Spanish and English versions available

3. PS Online training resources
Ready-to use electronic toolkit formats

Input data

Graph is
displayed

click

click

DEVELOPED ACTIVITIES AT NATIONAL LEVEL

2005 2006 2007 2008

Basic Training

765 
professionals

Basic training

Risk management

EBM

Medication

EBM

1600professionals

Basic training

Risk management
Spain
Latinoamerica

Medication

EBM 

Master degree in PS

Training for patients

2000 professionals

Basic training

Risk management
• Spain
• Latinamerica
• English version
Medication

EBM

Master degree in PS

Training for patients

Prevention AEs

470

291

570

429

40

466

261

120

30

Basic EBM RM Master

2005 2006 2007

Number of professionals
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Basic RM Master

Quality of the courses (0-5)

Evaluation of the courses
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Patient/family

Leaders

Associations

Improvements

•Professional training

•Information

•Share decisions

•Compensation

•Complaints

Involvements in 
the Strategy

•Participation

•Patients Leaders 

•Transparency

•Training in PS

•Colaboration

Focal Groups

Interviews

Patients: Perception Study

PerceptionPerception WorkshopWorkshop ConferenceConference

PATIENTS

Patient’s
declaration

Qualitative
study

2007: January              May                  December        - 2008

TrainingTraining

Basic 
training

Talking
about AE

NEXT STEPSNEXT STEPS
Consolidate the ongoing actionsConsolidate the ongoing actions
InternationalInternational Project: Project: EUNetPaSEUNetPaS
Evaluate the impact & communicateEvaluate the impact & communicate

PatientPatient SafetySafety onlyonly isis possiblepossible ifif allall
stakeholdersstakeholders havehave thethe commitmentcommitment
toto proactivelyproactively preventprevent errorserrors

httphttp://://www.msc.eswww.msc.es//seguridaddelpaciente.esseguridaddelpaciente.es

III INTERNATIONAL CONFERENCE IN PATIENT SAFETY:
PATIENTS FOR PATIENT SAFETY 

Madrid- 2007 December 13-14


